Wharton casebook 2015 pdf

I'm not robot!


http://gluvoob.com/c3?utm_term=wharton+casebook+2015+pdf

RISKS AND OPPORTUNITIES IN IS0 9D01:20158 QMS
PROCESS-DIAGRAM
Determine extemal and intemnal ssues “Determine interested parlies and their
(4.1} FRpUET g T LS
(%.2)

Determing risks and opporuniles by considenng above msues and requirgments
(6.1.1)

1L

Plan
(i) Actions lo address delermined risks and opporiunities
(i) Procedure/way 1o iMegrale and implernent planned actons
{id) Procedura/way o evaluale effeciveness of the actions
(6.1.2)

1§

hphﬂmﬁmm::ﬁrmpmm

Analyze and evaluate
Lise anadysis resulls and evaluale aclions elfectiveness o address risks and oppodunilies
(9.1)

L

T T
Determining reks and oppoundics, ﬂm:;E inplementing, &nalyzing and evalualing

Considar alfectvanass of the adions laken 10 address risks and oppoduniies
(3.3}

g

improverment
Update risks and opporiunities
(10.2)

D igred by Hissfure Flam Swrghal, Agner, e

MNote to the reader

Dear Consulting Club Member,

This casebook it meant to provide you with a brief overview of contulting recruiting and
interview preparation as well ar a number of prodice coses. Please note that this i
meant fo supplement the excellent work done by our ond other schools in earlier
casebooks, 1o we strongly encovrage you to not make this your sole reference,

Good luck!
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Michael Livingston and Kelly DeVrics, obs, The Battle of Crécy A Cascbosk
(Liverpoal University Press, 2o05) 524 = siv pp. é75 / sazo (hardeover), £33/ s30.95
(paperback)

Nothing quitc encapsulates for s the ingly pervasive wars of the later Middle
Ages as well s large bartles. Foremost amongst these in the English-speaking world
are the great battles of the Hundred Years War Crécy (i346), Poiticrs (r3g6), and
Agincourt (z4t5). The Arat of these, Crécy, in which Edward 111, king of England, won
a great victory over the French, has reccived considerable atiention over the yoars, in
both dedicared investigations and also as casc studics bor understanding the carly
phase of the war as & whole! These investigations, however, heavily rely oa Anglo-
French sources, which are often cnveniently edited and ramlawd, Indeed, one
would not think to look for reliable sources from elsewhere in Europe, a5 there seems
lirele rexson w0 think thar they could contibute moch that is traswerthy or not
derived from infBemarion already found | n well -known English or French sources, The
Battle of Crécy A Casbosh, edited by Michacl Livingston and Kelly DeVeics, socks to
resolve this issue and therdw peovide a better undersaanding of Créay: It provides
redovant extracts from eighty-one fourteenth-century written souraes, in both osiginal

tanpgaage and English rranslation, s well 25 soveral new essays on imporot aspects of
the campaign and barde. This Casedost, the third in a scrics published by Liverpoo!
Univensity Press, succocds admirably in it objectives and prwides an excellent
resouree fir both stadents and scholars allke.

The primary source collection takes up neasly the firss four-ffths of this large
vabume. These sources are limited to those written in the fourteenth cennary, and then
only those that contribule smething new to the mbject. Accordingly, sources with
only dhort entrics (e, those that dmply give the date and resules of the banle) and
those from the fiftcenth cennury and later arc sllendy omimed. The exracts included
arc mostly limited to the battle, its immediate preliminarics, and its resals shortly
befare the beginning of the sicge of Calais, with the caslicr aned later portions left out.
However, the sections that cover other aspects of the campaign, with particularly
important details that help us to understand Edwasd 11's objectives and m determine
the site of the bartle, are also incloded, such as in the so~called "Kitchen Joumal’ {20~
FEIA

* Soe fos examsple Andmw Ayton and Philip Provios Bant, e, e Battd of Oy, 308 (Woodbaidge:
Baydell, 35 ), P 5871900 Chifosd ). Rogess, Wae, Cond s Shiepe Hinpliak Sivtepy wndker Eabeard 111,
g pia (Woaodbrdgr: Bapdell, scool pp. st
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Case interviews are at the heart of the selection process at top consulting firms like McKinsey, BCG, and Bain, as well as at other selective employers. In practice, they test whether candidates have the analytical horsepower to solve strategic problems. Candidates often find case interviews to be challenging and intimidating. They require a high level
of skill and preparation to structure, calculate, synthesize, and conclude. To help support candidates in preparing for and succeeding in case interviews, we’ve compiled the best free resources available on what a case interview looks like, how to succeed in these types of interviews, and how to properly prepare. Contents Case Study Interviews are
normally delivered one-on-one, last around 30 minutes, and follow five steps. They are: 1. The interviewer gives the brief for the case. They explain the context the organization in the case is operating in and the challenges that they’re facing. 2. The candidate then has a chance to ask clarifying questions, perhaps to test or confirm an understanding of
the context or of the problem itself. 3. The candidate takes around 30 seconds to reflect and lay out a structured approach to solving the case. 4. The interviewer and the candidate work through the case together, carrying out analyses and ultimately driving towards a recommendation. This is the part of the case where the candidate will be handling
numerical questions, reviewing exhibits, and coming up with creative ideas. It comprises the majority of the time spent on the case. 5. The candidate synthesizes their findings and makes an overall recommendation. From the client’s brief, through the analyses, all the way to the recommendation, case interviews simulate the job itself. MBB firms
(McKinsey, BCG, Bain) use the case interview as it’s a statistically-proven predictor of how well a candidate will do on the job. Top consulting firms, however, did not invent the case interview. They only adapted it from the concept of the Case Study Teaching Method, which was invented at Harvard Law School in the late 19th century. When they
were created, top management consultancies mirrored their organizations on law firms, creating many parallels between law and consulting. Today, case interviews are used, as well, by employers outside of management consulting including spaces such as tech, financial services, or nonprofits, particularly for the recruitment of employees involved in
shaping strategic initiatives. The following employers are known to use case interviewing: This trend is expected to continue as the ranks of management consultant alumni grow and their methods spread to the industries they join. While the primary purpose is to assess candidates’ problem-solving skills, case study interviews also provide a read on
whether candidates have the presence and communication abilities necessary to give a positive and professional impression. Interviewers use scorecards that track key problem-solving dimensions to assess a candidate’s performance in these areas. They include: Additionally, if a candidate is interviewing for a role focused on a specific industry or
function, their expertise in that area might be assessed as part of the case. Case study interview questions generally mirror the work of the employer. If a candidate is interviewing for a role that is focused on a specific industry or function it’s necessary to have researched the typical projects that might be worked on and their respective solutions.
These types of problems will likely come up during the case interview. If a candidate is interviewing for a generalist role, they should get familiar with the most common business questions faced by CEOs, and their approaches to solving them. Consultants at MBBs are commonly involved in solving these questions and they often tend to come up in
business case interviews. The questions include: “A fast food restaurant has had declining profits over the last three years. What is the cause and how can the situation be turned around?” “The CEO of a cycle hire company based in Amsterdam is looking for growth opportunities. What are some ways they can go about doing this?” (Learn how to
structure this type of case in this article.) “The Finance Director of a motorbike manufacturer has been asked to find 10% savings within the next two years. What approach do you suggest they take to find and realize savings of this size?” “A mobile technology firm sees South America as their next growth opportunity but doesn’t know what
geographies or products to focus on growing in this region. How would you advise them? “A successful skincare brand based in the USA who serves women over 50 wants to launch a new range to men over 50 and is looking for guidance on how to launch the product successfully.” “A biotech firm based in Washington has developed a cutting-edge
formula to reduce the impact of city pollution on human skin. They are looking for support on deciding what price to place the new product at.” “A global insurance company has purchased a niche insurance firm in Thailand and wants to know how best to maximize the profit and operational synergies available from the acquisition.” “A pottery
manufacturer in rural England is considering purchasing a new piece of machinery that will paint the pottery without the need of a human. Should they make the investment and no longer offer hand-painted pottery?” “The dawn of agile project management has put a traditional provider of project management training at threat and their revenue has
been declining over the last five years. What can the firm do to revive its leading place in the market?” “A popular coffee shop chain is struggling to keep up with demand and queues out the door during the morning coffee run are commonplace. How can the chain improve its throughput of coffee sold at peak times?” However, to avoid candidates
gaming the system, the top-tier firms are moving away from the more common types of cases. London Business School MBA students reported that a third of the case study interview questions they saw when interviewing with top consulting firms did not fall within any of the above question types. A consulting case interview can feel like a role play,
where the interviewer plays the role of a Manager or a Client and the candidate the role of the Analyst or Consultant hired to solve the problem. However, the interview should not feel like a performance, rather it should feel like a natural conversation between two people. Although consulting case study interviews have a set format, they can be
delivered in different ways. Some can be candidate-led and others can be interviewer-led: The candidate suggests different aspects of the problem to explore The interviewer may interrupt and ask the candidate to focus on a specific question or aspect of the case The candidate explores this aspect of the case and suggests the next steps to get to the
answer In a candidate-led case, the candidate is free to explore different aspects of the problem. The interviewer will not tell the candidate explicitly what to focus on, rather, they will provide additional information when needed, such an exhibit or a few new facts. It’s then expected that the candidate will analyze this information and suggest the next
steps to get to the answer. In an interviewer-led case, the candidate also suggests next steps, but the interviewer may interrupt and ask the candidate to focus on a specific question or aspect of the case. In an interviewer-led case, candidates are less likely to take the wrong path. Regardless of how a case is led, the candidate is expected to suggest
next steps after every analysis and to have a view about how to get to the answer. In the video below, a former McKinsey interviewer interviews a former McKinsey consultant to demonstrate a real case interview using an investment case named FlashFash. It includes helpful feedback on how the candidate is doing during the case. To get a PDF copy
of the FlashFash case, sign up to CaseCoach’s mailing list here. This case interview video provided by Bain & Company shows what a basic case interview at a top firm looks like. In this video provided by Yale’s SOM Consulting Club , two students demonstrate a case study interview example in the airline industry. There is no commentating feedback
provided but the candidate is very strong and it serves as an excellent example of a successful case interview. Structuring is among the most difficult parts of the consulting case interview. While there isn’t just one correct structure for a case interview question, there are many wrong ones. A good structure needs to focus on the right question, break
it down into an exhaustive set of independent drivers, provide an approach to solving the case, and supply helpful insights. A common approach to ensuring a good structure is the AIM test (Answer-focused, Insightful, and MECE). To expand upon this: Answer-focused means two things in practice: the structure focuses on the right question and it
provides an approach to answering that question. Insightful means the structure is tailored to the specifics of the client or problem in the case and that it is not generic. If the structure can be applied to another case of a similar type, then it hasn’t passed the Insightful test. Mutually Exclusive and Collectively Exhaustive, or MECE means that the
drivers outlined in the structure are exactly as such. Mutually Exclusive means that the drivers in the structure are independent and don’t overlap; they can be handled separately, or in turn. Collectively Exhaustive means that when combined, the drivers in the structure are comprehensive enough to answer the case question. The video below
describes the AIM test in more detail. Thirty years ago, people started to use frameworks to structure cases, as was popularized by the book “Case in Point”. Another book, “Case Interview Secret”, went further by suggesting that most consulting cases could be solved using a single “one-size-fits-all” framework. Unfortunately, candidates who depend
on these books today are being led down the wrong path. Top consulting firms are increasingly using unusual case questions that do not simply fit neatly into a generic framework. A candidate needs to demonstrate to an interviewer that they are capable of strongly structuring a case, as opposed to just relying on a framework. Although frameworks
should not be memorized and applied as is, knowing them can be a good starting point and source of inspiration when crafting bespoke consulting case study structures. Here are the five most popular frameworks candidates should know: 1. Profitability Equation This is the mother of all case interview frameworks as there’s a high chance that some
form of a profit problem will come up during multiple rounds of consulting interviews. Simply put, it consists of breaking down profits into revenue and cost. Revenue is the quantity sold multiplied by the price of the product and cost is the sum of all the fixed and variable costs. Increasing profit will require moving these drivers in the right direction.
To learn more about this framework and how to solve profitability case questions, read this article. 2. Porter’s Five Forces Porter’s Five Forces helps assess whether an industry is attractive given the competitive forces at play. It’s a good tool to use when considering whether to enter a new market: The five forces are: A company is unlikely to be
profitable if its industry has few potential customers, is dominated by a small number of competitors, has substitutes readily available, experiences many new entrants, or where critical resources are controlled by powerful suppliers. 3. The 4Ps The 4Ps framework, or “Marketing Mix”, is often used to establish an effective strategy for launching a new
product to the market. For a strategy to be effective, the four components of the marketing mix need to be aligned. They are: 4. BCG Matrix The Boston Consulting Group (BCG) Matrix, or growth-share matrix, is a framework that helps businesses prioritize where to focus to maximize their growth and shape their strategy. It classifies businesses into
four categories based on the growth of the industry and the relative market share. They are: 5. Victor Cheng’s Business Situation Framework This framework is meant to be a one-size-fits-all approach to solving business case questions when entering a new market, launching a new product, growing revenue, or establishing a strategy. The four factors
it lists to analyze are: Case study interviews are no easy ride, but candidates can give themselves the best chance of success by dedicating time to prepare for case interviews. It is generally accepted that it takes 60+ hours of preparation to truly master consulting case interviews. Here’s how successful candidates spend this time: 1. They practice
cases While it might be cliched, ‘practice makes perfect’ is true concerning consulting case interviews. It takes at least 25 live case interview practices, as both the interviewer and candidate to reach a good level of case proficiency. Playing both roles of the interview is useful in learning best practices from others. To make the most of case study
interview prep time, candidates should use: An interview scorecard, like one used by each MBB, that assesses all the dimensions of the case study interview High-quality case interview examples that closely resemble the ones in real interviews, test the right skills, and where top-mark answers are provided Good case partners who can deliver a case
well and provide useful feedback To get started and book sessions with other candidates looking to practice, just head to the Practice section on CaseCoach. It’'s free! 2. They learn the theory Practicing case interviews is essential, as is understanding the theory behind them and learning the best techniques to solve cases effectively. Once a candidate
has done at least a few live case interview practices, they should begin to learn the theory behind what it takes to complete a great case interview. At this stage, it’s important to use high-quality resources. Most of the case preparation material available online are too surface level and do not accurately reflect what is tested at top consulting firms. We
also recommend watching videos of interviews where feedback is given on how well the interviewee does, so it’s clear what a great case interview looks like in practice. 3. They develop key skills It is unlikely that someone will get a job in a top consulting firm just by having exceptional numeracy skills, but it is likely someone won’t get the position if
they don’t have them. Unless candidates are using math in life day-to-day, it is always helpful to brush up on mental math skills and to do a number of drills every day to ensure that these skills are in the best shape possible when going into a consulting interview. Structuring and drawing insights from exhibits are two other key skills that must be
mastered to avoid receiving a rejection. Similar to numeracy, these skills can be practiced in isolation outside of a case interview. For candidates who don’t have a business or economics background, keeping an eye on the latest business news is also helpful in improving business acumen. Asking “How did the CEO make that decision?” each time a
business update is released is a helpful way of building the ability to structure consulting cases. 4. They get good feedback Too many candidates waste time practicing cases and receiving feedback from people who don’t know what great looks like for case interviews. The speed and ability to improve case solving skills are directly correlated with the
quality of feedback received. It is important to practice with and to receive feedback from people who know what to look for. It’s possible to do this by practicing cases with current and former consultants, doing interviews at Tier 2 firms or other consultancies less preferable to the candidate, or working with a coach to receive detailed feedback and
coaching. Implementing the four strategies outlined here - practice, learning the theory, developing the skills, and soliciting high-quality feedback - will put any candidate well on their way to succeeding in their consulting interviews. We have sourced some of the most widely used case interview preparation material and have listed the most relevant
sources below. The following case interview examples are provided by McKinsey: GlobaPharm Disconsa Electro-Light Transforming a national education system This interactive case library is provided by BCG. It includes several case study interview examples. The following list contains consulting case study PDF books provided by MBA Consulting
Clubs. Note that this material is developed by students and that it doesn’t always reflect the quality and difficulty of cases used by top firms. They are: CaseCoach is the market leader in case interview prep. It was founded by a former Interviewer with McKinsey and headhunter who has placed more than 100 experienced candidates at the top-3
management consulting firms. Through its Interview Prep Course and Coaching services, CaseCoach.com helps candidates succeed in their interviews. The Interview Prep Course provides all the resources candidates need to prepare. It covers both the fit and case aspects of these interviews and includes detailed training on how to succeed as well as
interview videos with real candidates. The course also contains 65+ brand new cases with top-mark answers and an extensive set of practice drills. The Resume and Cover Letter courses for Students and Experienced Hires provide the inside scoop on what it takes to get through the first round of the recruitment process at top consulting firms to be
one of the top 10% invited to interview. They include templates and examples of successful resumes and cover letters. CaseCoach’s team of case coaches are former consultants, handpicked from among the alumni of top firms such as McKinsey, BCG, and Bain. They are available to deliver mock interviews in a realistic setting to put candidates’
preparation to the test, providing the personal feedback and practical advice needed to get on top of the game. For free consulting interview resources, sign up to the CaseCoach mailing list below or on CaseCoach.com. Free case studies. Free interview videos. Free expert advice. Oliver Wyman is a leading management consulting firm with offices in
60 cities across nearly 30 countries and employing over 5,000 people. Oliver Wyman is [...] If you’re reading this because you’ve landed an offer at a top consulting firm then congratulations! To make sure you’re prepared for your first day, [...] If you’'re looking for your next thrilling novel then sadly there is no consulting equivalent to Liar Poker for
trading or Barbarians at the Gate [...] In this article, we’'re going to lift the lid on the compensation packages typically offered by the London offices of McKinsey, BCG and Bain. Top [...] If you're considering a career in strategy consulting, then it’s worth understanding the lay of the land in the industry and how each strategy consultancy [...]
McKinsey’s Global Institute (MGI) was named the number one private-sector think tank in the world in the 2018 Global Go to Think Tank Index Report. [...] On first view, it can be difficult to identify the differences between the top three consulting firms: McKinsey, BCG and Bain. The truth is, they [...] One of the most powerful and unique things
about McKinsey is its culture. In this article, a former McKinsey consultant shares her key insights into [...] When researching potential consultancies you're considering applying to, it’s important to understand and compare the different cultures each firm offers, so you can choose the [...] A great consulting interview is one where candidates not only
demonstrate that they have all of the skills needed to become a high performing consultant, [...]
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